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AUG g igss
Birectar of Training
SURIECT 1 Uaresclved Probless Identified Suving the Specinl

Ciendestinge Seivices Orientatics Courses

I. ¥From the reports you beve seat me on the two Specisl Clandestine
Swrvices Orlentation courses completed thos far, 1 noted thel & number
of edainintrative pobleps mve been ‘deniiiied. JSg you have suggesied
w& may wish o discuse the sesults of the courees with ¥r. Wisner sod
25X1A9A [ | sfter ike fiosl running. However, I beliewe 1t would be belpiul
at that Lime to discues pot zerely the probiems which beve come o light
daring the coarse but aleo, the yrogroas we have sade towrd solving thew.

2. Twr of the proYlsss sre onex vhich your WEee faces continmously,
nepely . obtelning experienced cmpe ~Yficers Lo sarve ap isstructors In
ihe OIfice of Traiuing snd determisetiocn of what kind sod how wood ID/5
type training o case officer ghould heve. I recel) thet withis the past
few months yoo prepared a stefl atudy of the first of these. Hovever, 1
beve ooted that dlscussion of ke probles Guring the SOUTHEE suggested
that It sould be svercane by grester (lexiblility in thw of OIR
tosrs of duty suf epecifically thed tours should e 12 o mmm rather
than 3 mombhe

3. will you plesse undectake o Dorther study of these probless and
advise me vhat action can he takon by DD/S towapds soletion of them.

4. Another probles jg the developwent of o single menusl desigoed

i foe onse officer ose  Altbough this metier i not exclasively the [nterest
| of your Offies, Y Gelleve it .8 imporitavt that we develop such & senuel

af ns been proposed ahd reguest that you ondertake the aver all respong
Bility Yor secoveplishing this. I beve requested 1he Hesdas of the sther
sejor BB oftices to glve you full cooperstion im thie anderteling.

é ¥, Plespe heep me inforsed of progress sod significent developments
in these satiers. :

Slggy
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